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Developing a system wide approach to improving the detection 
and management of deteriorating patients using NEWS2

The issue

123,000 people a year were developing sepsis in
England with an estimated 37,000 deaths
annually associated with the condition. The
National Reporting and Learning System had also
identified a number of failures to recognise or act
on signs of deterioration and a further safety
issue was the risk of harm arising as a result of
different deterioration scoring systems in use
across the NHS.

In response to these risks NHSE issued a Patient
Safety Alert (April 2018) mandating the adoption
of NEWS2 in Acute and Ambulance Trusts by
March 2019 in order to standardise how adult
patients who are acutely deteriorating are
identified and responded to, and to streamline
communication across the NHS.

Acute & Community Hospital version of the ACCORD model 

What we did

Our regional Managing Deterioration network
had been working with NHS organisations from
acute, community, ambulance and primary care
settings across Wessex since 2017 on the
development of an aligned response to all cause
physical deterioration.

In May 2018 we produced ACCORD (All Cause
Clinical & Organisational Response to
Deterioration) as our response to the NHSE
Safety Alert, and as a route map for the
development of a co-ordinated system level
response to deterioration across Wessex.

To further our aim of developing a common
language for deterioration across all healthcare
sectors, aligned versions of ACCORD were
developed for hospital (acute and community),
primary care and care home settings.

Impact of our work

• 6/18 South Central Ambulance Service became 1st Ambulance Trust in England to adopt NEWS2

• 6/18 Wessex LMC updated it’s GP training materials to include reference to NEWS2

• 9/18 Updated RESTORE2 deterioration tool for Care Homes to include NEWS2

• 12/18 All acute and community hospitals using paper based EWS had adopted NEWS2

• 2/19 Produced NEWS2 Wessex Patient Transfer Summary for GP & Community team referrals

• 3/19 Wessex SOS linear survival trends overtook national average (SOS Insights Dashboard ICHP AHSN)

• 4/19 Produced RECORD Evaluation Tool for assessing effectiveness of NEWS2 based responses

• 12/19 All acute and community hospitals (including paper and IT based EWS) had adopted NEWS2
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